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To: Kathiresh Balakrishnan 
 
 
 
Dear Kathi, 

 
LETTER OF EMPLOYMENT 

 
We are pleased to offer you the position of Customer Success Executive with Ailytics (“us” or the “Company”), 

upon the terms hereinafter appearing. 
 
1. Job Duties and Commencement Date: Your start date is 18 August 2025. Your duties shall include the 

following:  

• Customer and Site Management: 
o Act as the primary liaison for customers and sites. 
o Conduct maintenance and daily checks on deployments, troubleshoot issues, and escalate 

matters to relevant internal stakeholders. 
o Collaborate closely with customers to comprehend their technical needs and provide 

customized solutions. 
o Offer ongoing technical guidance, and support throughout the deployments by understanding 

the users’ pain points and recommending solutions to address them. 
o Conduct training sessions and workshops to educate customers on the utilization of Ailytics’ 

products and technologies. 
o Ensure customer satisfaction and retention. 
o Monitor and report on key customer success metrics. 
o Willingness to travel to customer sites as required. 

• Implementation of Video Analytics solutions: 
o Lead the implementation and integration of Ailytics’ Video Analytics solutions into customers’ 

workflows and systems. 

• Troubleshooting: 
o Troubleshoot and resolve technical issues to ensure customer satisfaction. 

• Platform Administration:  
o Provide comprehensive support for the web dashboard and mobile applications, including user 

account creation, site creation, and troubleshooting. 

• Cross-functional collaboration: 
o Coordinate internal resources to address customer requirements effectively. 
o Work collaboratively with internal teams to enhance the overall customer experience. 
o Provide constructive product feedback and suggestions to Ailytics’ technology team. 

• Documentation: 
o Contribute to the development of customer success processes, blueprints, and best practices 

as the team evolves. 

• Mentor for Interns: 
o Provide guidance to interns on efficient and effective practices in daily tasks. 
o Impart knowledge and experience in implementation of Video Analytics solutions and customer 

management to ensure customer satisfaction. 

• Keeping current: 
o Stay informed about the latest industry trends and technologies to enhance customer success 

strategies. 

 

http://www.ailytics.ai/


2. Duration: This is a full-time position with the company. 

 

3. Probation: You will undergo probation for the first 90 days of your employment with us. We may extend your 

probation period at our sole discretion. During your probation:  

(a) Either party can terminate your employment by giving at least two week’s notice in writing 

 

4. Place and Hours of Work: Your place of work shall be at 81 Ayer Rajah Crescent, 03-48 Singapore 139967. 

In the event you are required to travel overseas, you will be reimbursed such overseas travel expenses 

reasonably made by you in the course of performing your duties, in accordance with the Company’s policy.  

 
(a) The normal working days and hours of the Company are from Monday to Friday, 9:00 am to 6:00 pm 

(GMT+8).  

 

(b) You may be required to commit to longer working hours without further remuneration for the 

performance of your duties or as requested by the management of the Company.  

 

5. Salary and Bonus: You will be paid a gross monthly salary of SGD$6,500 (Including CPF) which will be paid 

to you by bank transfer. We will review your work performance on a yearly basis, at the end of each calendar 

year, a discretionary bonus based on your performance may be paid to you based on our assessment of your 

work performance, subject to pro-ration.  

 

6. Employee Stock Option Plan (ESOP): You will be entitled to ($6,000) 500 stock options that follow a 1-year 

cliff and 4-year vesting period. 

 

 

7. General Duties: You are required during working hours to devote substantially all your time, attention and skill 

to your work, to faithfully and diligently perform your duties in the best interests of the Company and to obey 

all lawful directions given to you by your immediate supervisor or the management of the Company. In light 

of the foregoing, if you wish to engage in any other business outside of your employment with us (which is of 

a commercial nature and subject to paragraph 8 of this letter), you shall inform us of the same and any such 

engagement shall be subject to prior approval from the management of the Company. Such engagement, if 

approved, shall not affect the performance of your duties in the Company. 

 

8. Confidentiality: You shall not at any time during the course of your employment or at any time after your 

employment has terminated disclose to any person any confidential information obtained in the course of 

your employment. Confidential information includes and is not limited to trade secrets, business plans, 

strategies, financial information and any other information that will affect our competitive position and that is 

not available to the public (the "Confidential Information"). Notwithstanding any other provision in this letter, 

in the event that the Company obtains Confidential Information from any third party, you shall not without the 

written consent of the Company at any time (either during your employment hereunder or after the termination 

of your employment) infringe restrictions on disclosure agreed to by the Company and made known to you.  

 

9. Non-Competition: You agree that you shall not, without the prior written consent of the Company,  

 

(a) during the course of your employment:  

 

(i) directly or indirectly be engaged in any other business which is the same as, similar to, or 

competes with the business of the Company whether as employee, volunteer, or contractor so 



as to harm the goodwill of the Company;  

 
(ii) directly or indirectly be engaged in any other business whether as principal, partner, director, or 

agent so as to harm the goodwill of the Company;  

 
(iii) invest in, be concerned or interested in any other business save for the holding of not more than 

5 per cent of the share capital of a company whose shares are listed on any stock exchange; 

and  

 
(b) for a period of 1 year from the last day of your employment with us (the "Relevant Period""):  

 

(i) endeavour to entice away from the Company any employee with whom you have, during the 

course of your employment, worked, or had personal dealings with at any time;  

 
(ii) solicit business from, or endeavour to entice away from the Company any person, firm, company 

or organisation who or which is and has been, at any time within the 12-months period 

immediately preceding the termination of your employment (the "Contact Period"), a client of 

the Company or a client who is in the habit of dealing with the Company or in respect of which 

the Company has formally tendered for work and with whom or which you had, during the course 

of your employment, direct dealings or personal contact during the Contact Period, so as to 

harm the goodwill of, or so as to compete with, the Company; and  

 
(iii) directly or indirectly interfere or seek to interfere with the continuance of goods and/or services 

to the Company from any supplier who has been supplying goods and/or services to the 

Company if such interference causes or would cause that supplier to cease supplying, or to 

materially reduce its supply of, those goods and/or services to the Company.  

 

10. Intellectual Property Rights: All intellectual and industrial property rights arising out of or otherwise in 

connection with carrying out of your duties during your employment with the Company shall immediately be 

assigned to and vest in the Company or such other person as may be nominated by the Company as such 

rights are created. All information, reports, studies, object or source codes, flow charts, diagrams and other 

tangible or intangible material, as well as all drafts notes, concepts, ideas, suggestions and approaches, 

modifications, improvements and derivative works related to any products or services developed by the 

Company (collectively, the "Inventions") of any nature whatsoever produced by you or as a result of you 

performing your duties to the Company during your employment under the Company and all copies of the 

foregoing shall be the sole and exclusive property of the Company. You hereby irrevocably grant, assign and 

transfer to the Company all right, title and interest of any kind, nature or description in and to the Inventions, 

including copyrights, trade secrets and other intellectual property rights, as well as in and to all income, 

royalties, damages, claims and payments now or hereafter due or payable with respect thereto, and in and 

to all income, royalties, damages, claims and payments now or hereafter due or payable with respect thereto, 

and in and to all causes of action, either in law or in equity for past, present, or future infringement. You shall 

promptly disclose to the Company and assign any and all interest in any invention, improvement or discovery 

made or conceived by you, either alone or in conjunction with others, which arises in the course of your duties 

to the Company. 

 
You further agree that you shall, whether during or after the term of your employment with the Company, 

execute all documents and do all such acts and such things as may be necessary or requested by the 

Company in order to ensure that such intellectual property rights vest exclusively in the Company. 

 

11. No Use of Name: You shall not at any time even after the expiry of the Relevant Period use any name in such 



a way in relation to any trade, business or corporation as to be capable of, or likely to be confused with, the 

name and/or the goodwill of the Company.  

 

12. Reasonableness: The provisions of paragraphs 7, 8, 9, 10 and 17 of this letter shall survive the termination 

of your employment contract and your employment with the Company, howsoever the same may arise. We 

agree that if any such restrictions shall be regarded as exceeding what would be reasonable for such 

protection but would be valid if part of the wording were deleted or reduced in scope, then we agree that 

these restrictions shall apply with such modifications as may be necessary to make them valid and effective.  

 

13. Annual, Medical, and Hospitalisation Leave: You are entitled to 15 days of annual paid leave with a 

increment of additional 1 day every anniversary year up till a maximum of 18 days. All leave requests is 

subject to our approval. If no hospitalisation is necessary, you will be paid for up to 14 days of medical leave 

for each full year of completed employment with us. If hospitalisation is required, you will be entitled to the 

lesser of 60 days in each calendar year and the aggregate of 14 days plus the number of days you are 

hospitalised All leaves are subjected to any company or governmental policy changes. 

 

14. Termination by Notice: Upon confirmation of employment, either party may terminate the employment by 

giving 30 days prior written notice or 30 days salary in lieu of notice. We reserve the right not to give any 

reasons for termination.  

 

15. Termination for Cause: Notwithstanding any other term of this letter, your employment with us may be 

terminated immediately by us, without prejudice to and in addition to any other remedy available to us and 

without notice or compensation, in the event you are found to be negligent or incompetent in your work, or 

guilty of insubordination, you do not comply with the reasonable requests of the management, or you are 

found to be in breach of the terms contained herein.  

 

16. Return of Documents: Upon termination of your employment you shall return to the authorised 

representatives of the Company in proper order and condition all documents, records, items and materials in 

your possession or custody relating to the business of the Company and/or belonging to us or our clients and 

you shall not retain any copies in any form or media.  

 

17. Survival of Specific Provisions: The provisions of paragraphs 12, 13, 14 and 15 of this letter shall survive 

the termination of your employment contract and your employment with the Company, howsoever the same 

may arise.  

 

18. Entire Agreement: The terms of this letter, together with such other terms as the Company may apply to your 

employment from time to time in its discretion, constitute all the terms of your employment with the Company, 

and supersedes all previous representations, statements, understandings and contracts of service between 

us and you (if any). Notwithstanding the foregoing, the Company reserves the right to modify the terms of 

your employment from time to time in its discretion.  

 

This agreement is only valid if the Company successfully attains a employment visa or equivalent for you to 

be based and working physically in Singapore. 

 

19. Governing Law: The terms of this letter shall be governed by and be construed in accordance with the laws 

of Singapore and the Company and you hereby submit to the non-exclusive jurisdiction of the Singapore 



courts in connection with any dispute or matter arising hereunder.  

 

Please confirm your acceptance by signing the enclosed duplicate of this letter in the place indicated and 

returning the same to us. We look forward to your joining us and we take this opportunity to welcome you to 

our Company. 

 
 
 
 
 
Yours sincerely 
 

 
 

 
Name: Wei Zhuang Tan  
Designation: Managing Director 
 

 
I accept the above terms and conditions 

 
 
________________________________________ 

 
Name: Kathiresh Balakrishnan   
Date:     
 

08 July 2025


